Child Labour, Water Scarcity, Disaster Preparedness, Gender Inequality, Air Pollution, Sustainable

Consu , .. R ubstance Abuse, Financial Inclusion, Urbanization uUNITED “@%a = on,
birger:sinn:stiftung SOCIAL -l
Reprc s, Governance Systems, ,  VENTURES 27/__» es,

Overconsumption, Access to Justice, Deforestation, Human Trafficking, Infant Mortality, Infl;tion,
Access to Clean Water, Early Childhood Development, Access to Markets, Transparency, Wildlife
Poaching, Nutrition, Mental Health Services, Discrimination, Child Marriage, Land Degradation,
Population Displacement, Information Access, Cybersecurity Threats, Inequality, Land Rights,
Underemployment, Internet Connectivity, Unsustainable Consumption, Acidification of Oceans,

, Soil Erosion, Privacy, Plastic Waste, Human Rights Abuses,
Waterborne Diseases, Cultural Preservation, Access to Healthcare, Financial Literacy, Aging
Population, Droughts, Gender-Based Violence, Digital Divide, , Reproductive
Health Services, Vocational Training, Corruption, Recessions, Road Safety, Disaster Displacement,
Youth Unemployment, Global Pandemics, Clean Cooking Fuels, Poverty, Access to Sanitation,
Affordable Housing, Workforce Preparedness, Infectious Diseases, Sustainable Agriculture, Teenage
Pregnancy, Health and Safety, Cost of Capital, Misinformation, Neglected Tropical Diseases,
Agricultural Productivity, Water Pollution, Elderly Care, Ethnic Tensions, ,
Access to Information, Financial Services, Humanitarian Crises, Censorship, Waste Management,
Literacy Levels, Antibiotic Resistance, Climate Resilience, Refugee Displacement, Brain Drain,
Affordable Transportation, Transparent Governance, Maternal Health, Informal Housing, Food
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VENTURES 7
Tried & Failed €T YD Developed our
usv with Student ‘ Toolkit; Rebranded
Founded Groups Model 2016 to USV

P S -
2013 Built Network 2015 Pivoted to 2017

around Makerere Supportmg. Social
i - Enterprises
University

biirger:sinn:stiftung
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Social-VVentures

are the best lever. for most. tosolve
these overwhelming challenges.
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Equitable Impackful Scalable
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Social ventures face the same VENTURES ¥ 7
challenges as all startups... biirger:sinn:stiftung

The Pioneer Gap

fundamental to the global

$5.2 Trillion

Missing Middle (IFC, 2017)

: _. Building Startups to Lead Impact at Scale
f www.unitedsocialventures.org // hello@unitedsocialventures.org // U.K. Charity No: 1158935 // Uganda NGO No. 4936
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Commitment VENTURES 7' *
Dilemma biirger:sinn:stiftung

)

Product-Market Fit
Unproven

: _. Building Startups to Lead Impact at Scale
f www.unitedsocialventures.org // hello@unitedsocialventures.org // U.K. Charity No: 1158935 // Uganda NGO No. 4936
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Hired 2nd Employee; x2.5 YOY growth;
Started Workshops 201 9 100+ webinars run 2021 Average NPS of 35

-_— 00—
201 8 First Contracts for 2020 Team Doubled; 2022

Enterprise Support Design Program
launched

. X2.5 YOY growth
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Our Model To Date: .= .7
birger:sinn:stiftung

t Stanbic
( BUSINESS INCUBATOR

) contract supports

ingénieurs sans frontiérgs ™\ S
SOCIAL h‘fﬁ““ N
RESPONS VENTURES 7 =

STARTUP INNOVATION -7

UGANDA = aC IUAB
MINISTRY OF ICT & NATIONAL GUIDANCE V e n t u r e S

__‘Tﬁ:" . ) Scholars

UGANDA 4

GREEN ENTERPRISE amdation P ro g ram

FINANCE ACCELERATOR

180 Ventures raised $1.4+M

Building Startups to Lead Impact at Scale
www.unitedsocialventures.org // hello@unitedsocialventures.org // U.K.Charity No: 1158935 // Uganda NGO No. 4936
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There are 3 "Valleys of Death™; ™= '~
birger:sinn:stiftung

Creatingan Going Full-
Innovative timein the
, Concept Market

S O

* 2 AQ

Blngt tptL ad Impact at Scale
www.unitedsocialventures.org // hello@unitedsocialventures.org // U.K.Charity No: 1158935 // Uganda NGO No. 4936
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So, we've have 3 Venture et
ildi b :sinn:stift
Building Programs: irger:sinn:stiftung

Design. Build.

i Aﬁ PG

- Building Startups to Lead Impact at Scale
www.unitedsocialventures. org // hello@unltedsoqalventures org // U.K.Charity No: 1158935 // Uganda NGO No. 4936
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Each stage having 3 parts:
birger:sinn:stiftung

to (ii) Development (iii) DealBook

Validate Product- of Plans and for Investment
Market Fit Processes
£5,000 £25,000 £125,000

r

) -

) -

AW A

Building Startups to Lead Impact at Scale
www.unitedsocialventures.org // hello@unitedsocialventures.org // U.K.Charity No: 1158935 // Uganda NGO No. 4936










































